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We have had another tremendous year at Wing
Kei. We have served our elders well. We have
celebrated milestones. We have expanded our
services. We have built relationships with like-
minded organizations. We have honoured staff for
their passion and integrity. And we have done all
this with a single-minded focus on our mission to
serve seniors with compassion and love.

Qur sincerest thanks to the Wing Kei staff who
give so much of themselves each day. Their
resourcefulness, dedication and passion is
unparalleled. We are blessed to witness immense
love and profound hope at Wing Kei, each and

every day, thanks to this gifted team of care,
support and administrative staff.

We have once again been humbled by the
support of the community. You have endorsed
our desire to grow and are supporting the
development of our new supportive living facility —
Wing Kei Greenview. This 94-bed facility will open
in 2013 and is another wonderful opportunity to
further meet the needs of seniors.

Our commitment to you and to each other is
that we will continue to build on our strengths —
including working with Alberta Health Services and

the government—to better serve seniors. We will do
this in full support of our mission, with unwavering
determination and with the grace of God.
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When Alice Luc began working at Wing Kei in
June 2005, just days after it officially opened, the
facility was home to 30 residents on the fourth
floor. “All the other floors were empty, so for the
first six weeks | worked here, | accepted three
new residents each day,” she says. This included
contacting physicians and families, arranging
transfer from other facilities, preparing the
appropriate documentation and a host of other

logistical tasks. But the busy workload didn't scare

Alice away—it only solidified her commitment to
Wing Kei. Today, she continues to forge strong
relationships, calling residents and their families
by name and managing the work schedule for
approximately 220 Wing Kei staff.

Alice and 40 of her colleagues were recognized
at along service celebration in October 2010 in
honour of their five years of service to Wing Kei.
The ceremony included personal reflections, song
and the presentation of a pin and gift certificate to
each staff member.

Brian Lee, Wing Kei Board Chair, commended staff
on their service to the organization and its mission.
“The 41 of you worked with an ethic of resilience,
commitment and unwavering loyalty to build the
foundation that has enabled us to flourish as an
organization. We are so very grateful to you.”

Among those honoured was Cathie Law, Human
Resources Coordinator, who first began at Wing
Kei as a volunteer. One of Cathie’s responsibilities
is to recruit the right people to work at Wing Kei—
people who have a passion to serve. “Each of us
believes our work at Wing Kei is our own personal
ministry,” she says. “We put our hearts into our

work. Coming here each day is like coming home.”
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A new computer program, called Point of Care, is
revolutionizing how information on resident care is
tracked and shared at the Wing Kei Care Centre.
The program enables the care team—nurses,
dietitians, recreational and therapeutic staff—to
electronically chart every detail of a resident’s
day-to-day care and activity—from meals eaten
to medication received to recreational activities
participated in

The most important aspect of the computer

program, says Registered Nurse Ellen Yau, is that
it has enabled resident care to further improve. “It
really focuses us on solutions—it helps us identify

concerns, examine potential triggers and then
create a care plan that is measureable, trackable
and evaluative,"she says.

Every member of the care team is responsible for
entering information on each resident regularly
throughout the day and night. These highly
personalized electronic charts are then reviewed
by the Registered Nurses to determine what, if
any, concerns need to be addressed. For example,
the program will flag when a resident has had
reduced fluid intake over the course of a few hours.
“If this happens, | will dig into it further to see if
something is brewing,"says Ellen. “It really opens

up the channel for us, as a care team, to better
communicate with one another and to really know
what is happening for each resident at any given
point in time.”

The tool will also be used increasingly at family
meetings, with the tracking feature enabling
families to understand and ask questions about
changes in their loved one’s cognitive abilities or
health status.

Health Care Aides Lillian Li and Aura Galindez have
been using the Point of Care technology since
February 2011. While initially unfamiliar, the pair
indicates that the program has become intuitive

to use. “It helps us record information quickly and
accurately,” observes Lillian. Adds Aura, “Each
resident’s information is specially tailored so when
we enter information, the computer triggers further
questions, relevant to that particular resident, that
we need to answer. It is very good.”

As with any quality or safety initiative at Wing

Kei, the crux of Point of Care is dependent on
teamwork. “Teamwork is essential to our success,”
says Ellen. “We rely and trust everyone's intuition,
understanding and abilities to ensure residents are
safe, comfortable and happy.”
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Wing Kei has been blessed to have the ongoing
support of the community: You helped us raise
over $5 million towards the construction of

the Wing Kei Care Centre and you continue to
participate in annual fundraising events that
enhance the care we provide.

As we expand the scope of our services for
seniors, we are once again asking you to
contribute to our dream and help us build Wing Kei
Greenview, a 94-bed supportive living facility. Wing
Kei Greenview will provide a living option for those
seniors who, with the right medical and personal
care supports in place, can maintain a good level
of independence and autonomy.

The $6.5 million grant we received from the
provincialgovernment to build the Greenview
facility is a good'start. And another $17.5 million
is needed to make the'building a reality. While we
will be seeking additional grants and financing, we
are also seeking your support, as members of our
community and supporters of seniors care.

“We are honoured to have always had the trust

of the community,” says Gus Chan, Vice-Chair,
Wing Kei Foundation. “People walked with us
from the very beginning of our journey and whole-
heartedly supported our vision to provide culturally
appropriate care to our elders. Today, we live this
vision at the Wing Kei Care Centre. And, with the
community’s continued support, we look forward

to expanding it in the future.” The Foundation aims
to raise $5 million by 2013.

To find out more about Wing Kei or to make a
donation, please call the Wing Kei Foundation at
(403) 277-7433 or email foundation@wingkei.org.
Charitable tax receipts will be provided

We are grateful for your generousity.

TIMELINE: WING KEI GREENVIEW

DECEMBER 2009 - $6.5 million grant received from
Alberta Seniors and Community Supports

MARCH 2011 - Kick off gala

APRIL 2011 - Development permit approved
APRIL 2011 - Architectural drawings complete
AUGUST 2011 - Preparing to build

2013 - Official opening
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INDEPENDENT AUDITOR’S REPORT

To the Directors of
CHINESE CHRISTIAN WING KEI NURSING
HOME ASSOCIATION:

The accompanying summary financial statements,
which comprise the summary statement of
financial position as at December 31, 2010,

and the summary statement of operations and
changes in fund balances for the year then ended
are derived from the audited financial statements
of Chinese Christian Wing Kei Nursing Home
Association (the “Association”) for the year ended
December 31, 2010. We expressed an unmodified
audit opinion on those financial statements in our
report dated March 10, 2011. Those financial

statements, and the summary financial statements,

do not reflect the effects of events that occurred
subsequent to the date of our report on those
financial statements. The summary financial
statements do not contain all the disclosures
required by Canadian generally accepted
accounting principles. Reading the summary
financial statements, therefore, is not a substitute
for reading the audited financial statements of
the Association.

The summary financial statements do not contain
all the disclosures required by Canadian generally
accepted accounting principles. Reading the
summary financial statements, therefore, is not

a substitute for reading the audited financial
statements of the Association.

MANAGEMENT’S RESPONSIBILITY FOR THE
FINANCIAL STATEMENTS

Management is responsible for the preparation

of a summary of the audited financial statements
on the basis described in the note shown with
the summary statement of financial position and
summary statement of operations and changes in
fund balances.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on

the summary financial statements based on

our procedures, which were conducted in
accordance with Canadian Auditing Standard
(CAS) 810, “Engagements to Report on Summary
Financial Statements.”

OPINION

In our opinion, the summary financial statements
derived from the audited financial statements of the
Association for the year ended December 31, 2010
are consistent, in all material respects, with those
financial statements, on the basis described in the
note shown with the summary statement of financial
position and summary statement of operations and
changes in fund balances.

DR. JACOB JUNG

IRHES B Mot R

MRS. KATHLEEN NG
Director, External Relations
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Executive Committee

DR. LEONARD LAM
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OPERATIONAL MANAGEMENT TEAM
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CHINESE CHRISTIAN WING KEI NURSING HOME ASSOCIATION
EABBHREEZS

As at December 31, 2010
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ASSETS 2010 2009
Current assets RBEE $2,668,908 $1,107,187
Capital assets EEEE $17,618,411 $18,034,457
Total assets AEFE $20,287,319 $19,141,644
LIABILITIES AND FUND BALANCES BRRESER 2010 2009
Current liabilties FEE $1,543,415 $1,134,063
Long-term liabilities EHaE $4,310,106 $4,464,043
Fund balances ok $13,877,798 $13,430,538
Reserve for capital maintenance HEERLZHEES $226,000 $113,000
Reserve for training expenditures HmpZEEEES $330,000 0
Total liabilities and fund balances BEIERESES $20,287,319 $19,141,644
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CHINESE CHRISTIAN WING KEI NURSING HOME ASSOCIATION
EABBERREEZD

For the year ended December 31,2010 —F—FF+"A=+—H

Cunent assets 7581 7 &

Capitalassets [E] B &

Current iabilties 780 £ f

Long-term iabilties %53 £ i

Fund balances & 45

REVENUE KA 2010 2009
Government operating grant BREEE $9,625,893 $ 8,360,635
Resident fees HEERSKA $2,705,418 $ 2,645,564
Donation & fundraising events (net) BEREED (FE) $103,188 $241,569
Other income & interest it $ 188,832 $ 165,004
$12,623,331 $11,412,772
EXPENSES X 2010 2009
Salaries and benefits BIHSRER $9,318,253 $8,466,156
Supplies and services HERRREER $937,925 $837,743
Bank interest and charges RIS RKE $214,730 $294,132
Utilities KEHR $ 340,701 $ 345,521
Others it $205,898 $131,322
Amortization E $715,501 $718,045
$11,733,008 $10,792,919
2010 2009
Excess of revenue over expense FERR $890,323 $619,853
Fund balance, beginning of year BoER, £ $13,543,538 $12,752,094
Unrealized (loss) gain on interest rate swap FIZE # $(63) $171,501
Fund balance, end of year BeEH FX $14,433,798 §$ 13,543,538
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